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Slide before:

an unaftractive text list with a cliché photo

Talent Management Key Components

1. Strategic Employee Planning

2. Talent Acquisition and Retention
3. Performance Management

4. Learning and Motivating

5. Compensation >
6. Career Development

7. Succession Planning
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Replace numbered items by a visual form, like a list

diagram. Choose a simple shape and duplicate it.

Choose a square, hexagon, or circle, copy by Cirl+D and distribute evenly.

Talent Management Key Components

Career
Development

Performance
Management

Talent Acquisition

. Compensation
and Retention P

Strategic Employee Learning and Succession
Planning Motivating Planning

) - -
info™ s 5 Diagram Visuals by infoDiagram.com


https://www.infodiagram.com/freesample?utm_source=blog.infodiagram.com&utm_medium=pdf&utm_campaign=blog_file&cp=camp93

For better item recognition add a representative
lIcon for each component from the list.
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Enrich further your components with various colors

and some design touch (e.g. strokes, tones, embedding icons).
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Add a place for a description or a legend if you
need to present more details.
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Example based on visuals from infoDiagram.com
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Need to present
‘ R ‘ other People Management
11

concepts or HR processese

Make your HR Management

presentations more appealing
with the help of diagrams.

See example
slides below...
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Present the key components of talent management

Seven Key Components of Talent Management - Tiles List

Strategic Employee Planning, Acquisition & Retention, Performance, Learning & Motivating, Compensation, Career Development, Succession
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Visualize the performance management process cycle

Performance Management Process Cycle — 12 Steps

Including Goal Setting, Result & Behavioral Expectations, Individual Goals, Expected Performance, On-going Performance Discussions, Review
& Evaluation, Feedback
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” " Feedback to Review of Managers' Employee’s On-going Performance
n ” Employee on Performance Evaluation Self-evaluation Discussions
How to Improve yearly, bi-yearly, on Goals & feedback from project team,
quarterly, monthly, Performance co-workers, clients on employee
daily performance

) - -
info ™ « 5 Diagram Visuals by infoDiagram.com


https://www.infodiagram.com/freesample?utm_source=blog.infodiagram.com&utm_medium=pdf&utm_campaign=blog_file&cp=camp93

Show the management organization and individual perspective

Goal Management Organization & Individual Perspective

Motivation, Organizational Culture, Career Development, Division, Department, Business Unit, Performance, on Dark Background
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Present the succession planning process cycle

Succession Planning Process Cycle — 10 Points Diagram

Requirements Specification, Strategic Roles Identification, Employee Performance Reviews, Role Candidates, Competence Gaps, Learning Opportunities,

Onboarding, Mentoring, Success Measurement
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Specify requirements for
roles in the organization

Identify roles that are of
strategic importance

Make sure you run
performance reviews of
employees regularly,
including their preferences
for career development

Identify potential candidates
for strategic roles

Identify gaps in
competencies between
candidates and roles of
strategic importance
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Visualize the individual development process

Individual Development Process Loop Diagram

with Rating, Self-description, Long-term and Short-term Goals, Status, Learning, Self Evaluation and Priority Analysis
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Talent I\/Ianagement Key Component — Hexagon Diagram

n, Career Develc

More Talent Management slides at
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(click to open)

Career
Development

Compensation

Succession Plannmg Process —7 Steps

Workforce P tifi A ent Peer Review, cial ments, Men
urement

Strategic Employee
Planning

Performance Management Process Flowchart

Steps Diagram: Goal Setting, Result & Behavioral Expectations, Individual Goals, Expected Performance, On-going Performance Discussions,
Review & Evaluation, Feedback
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How to Improve yearly, bi-yearly, on Goals & feedback from project team,
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daily performance

Enrich your presentation with diagrams
& visuals to explain your topics better.
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More Talent Management slides at
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sign to infoDiagram best-practices email course | Slides & Course
and get free slides bonus

info Visuals by infoDiagram.com


https://www.infodiagram.com/freesample?utm_source=blog.infodiagram.com&utm_medium=pdf&utm_campaign=blog_file&cp=camp93
https://www.infodiagram.com/freesample?utm_source=blog.infodiagram.com&utm_medium=pdf&utm_campaign=blog_file&cp=camp93
https://www.infodiagram.com/freesample?utm_source=blog.infodiagram.com&utm_medium=pdf&utm_campaign=blog_file&cp=camp93
https://www.infodiagram.com/diagrams/talent-management-process-components-hr-diagram-ppt-template/?utm_source=blog.infodiagram.com&utm_medium=pdf&utm_campaign=blog_file&cp=camp93&utm_campaign=blog_file&cp=camp93
https://www.infodiagram.com/diagrams/talent-management-process-components-hr-diagram-ppt-template/?utm_source=blog.infodiagram.com&utm_medium=pdf&utm_campaign=blog_file&cp=camp93&utm_campaign=blog_file&cp=camp93

